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The problem

we are trying to
Solve.




Until very recently, homelessness prevention has
not been a priority in Canada
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McGill University
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REACHING C & & :
HOME |£24 Mandatory Community Level
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Outcomes

O Fewer people experience homelessness (homelessness is reduced overall)
O Fewer people were newly identified (new inflows to homelessness are reduced)
O Fewer people return to homelessness (returns to homelessness are reduced)

O Fewer Indigenous peoples experience homelessness (Indigenous homelessness is
reduced)

O Fewer people experience chronic homelessness (chronic homelessness is reduced)

PREVENTION!
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The Roadmap for the Prevention
of Youth Homelessness

Stephen Gaetz, Kaitlin Schwan,
Melanie Redman, David French, & Erin Dej

Edited by: Amanda Buchnea

The Roadmap for the Prevention of

YOUTH HOMELESSNESS

c HOUSING _
STABILIZATION

> Housing supports

3 Health and well-being

¥ Access to income & education
> Complementary supports

» Social inclusion

> A rights-based approach

> A legal duty to make reasonable efforts to end a young
person’s homelessness or stabilize their housing

> Youi e provided with information, advice,
Moy vl oot

> Provincial / territorial legislation, delivered at
the community level

> Youth have a place to access supports

> Adults have a place to refer young people to

PROGRAM AREAS SYSTEM OF CARE

> Enhancing family &
natural supports

> School-based
early intervention

> Shelter diversion
> Housing-led supports

» Preventing sexual
exploitation & trafficking

integrated systems
3 Coordinated entry
> Case management

> integrated services,

1 STRUCTURAL
PREVENTION

> Poverty reduction

2 the of housing
» Addressing inequity and discriminati

of for

> P
Indigenous youth

> Breaking the link between youth homelessness,
imigration, and displacement

> Promoting social inclusion for all youth
> Preventing and reducing adverse childhood experiences
> Youth homelessness prevention legislation and policy
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EVICTION <&
PREVENTION EE}

ing laws and legislatic ing tenants

> Provision of information and advice
Sor youth

> Provision of financial supports for tenants
¥ Access to legal supports, advice, and representation
> Targeted and timely crisis intervention

and their families

2] SYSTEMS
PREVENTION

> Transition supj for youth exiting
public i ns and systems

» Enhancing youths’ ability to equitably access and
benefit from public systems, supports, and entitlements

AVAILABLE ACCESSIBLE APPROPRIATE AFFORDABLE

O =2 b @

> Improving youths’ experiences &
‘outcomes in public systems

1
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Why should focusing on the
prevention of youth
homelessness be a priority?




FIGURE 6  Age of First Homelessness
Experience

EVERYONE COUNTS - 50% First experienced
HIGHLIGHTS homelessness before the age of 25

) ] Preliminary Results from the

70 1 Second Nationally Coordinated Point-in-Time Count

of Homelessness in Canadian Communities

Canada

(] Child (0-12) [l Adult (25-49)

[] Teen (13-17) [] Older adult (50-64)
[ Youth (18-24) B Senior (65+)
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The 2018 PiT Count
survey asked respondents
at what age they first
experienced
homelessness.

Half of all respondents first
experienced
homelessness under the
age of 25. This percentage
was still high among older
adults (aged 50-64) and

seniors (aged 65+), with

QL IV O \Eg L U

25% first experiencing
homelessness before 25.

| Ld

Canada
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Response to
Youth
Homelessness
in Canada

NUMBER OF RESPONDENTS

Can we end youth
homelessness and
the production of
chronicity?
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Solving problems through

Social
Innovation




What is a Social 5 ) [T
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Solving “Wicked Problems” through
Social Innovation

Attack of the

Horror Beyond Understanding!

T e————




MAKING
THE SHIFT™

S —Making the Shift

Youth Homelessness Social

Innovation Lab



MtS Research Program

Research Theme Areas

Theme 3 Theme 4 Theme 5
Theme 1
Core
Research
Themes Theme 2

Enabling Enhancing Leveraging
HEALTH, Outcomes for DATA &
WELL-BEING INDIGENOUS TECHNOLOGY
and INCLUSION Youth to drive Policy
and Practice

MAKING THE SHIFT™

Crosscutting Research Themes



MAKING THE SHIFT™

youth homelessness social innovation lab

Co-Leadership
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A WAY HOME

VERS UN CHEZ-SOI

CANADA




Making the Shift has funded
39 research projects across Canada
focusing on the prevention of youth

homelessness

MAKING
THE SHIFT




Employing design thinking, our
demonstration projects are
intended to expand our knowledge
and understanding of innovative
approaches to preventing and
ending youth homelessness.

M A K ‘ N Gl Demonstration Project Models:
THE SHIFT ¢ upsear

Youth Reconnect

Dem()nstration  Family and Natural Supports (FNS)
. Housing First for Youth (HF4Y)
Projects




0 Program Design

MAKING
THE SHIFT

We do this by identifying,
developing, prototyping, testing,
evaluating, and mobilizing
innovations in policy and
practice.
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‘ Research and Evaluation

MAKING
THE SHIFT

Research:

* Qualitative and quantitative methods
e Qutcomes tied to service and supports
* For HF4Y - Randomized Control trial

/

Evaluation:

* Developmental Evaluation
e Qutcomes Evaluation



Preventing Youth Homelessness

What you can do in your community

Early Intervention Exiting Public Systems Exiting Homelessness

Family and Natural Supports

Housing First for Youth
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Shelter School-based Youth Exiting Youth Exiting Mental i $
FAMILY & Diversion  Early Intervention Corrections Leaving Care  Health/Addictions li?}! Sll}-g‘};l':ﬂ
gﬂ;gg‘ Services ~
UPSTREAM

CANADA

Youth Reconnect
(v
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’ MAKING THE SHIFT™

hancing Family and
Natural Supports

.|.

"My trauma led me down a wrong
path, and | didn’t know that | had ...
places where | could go to access help
for that. And my family didn’t know
how to support me with my mental
health. So they ended up giving up on
me because they didn’t know... how.
And they didn’t have... anyone show
them or teach them how to take care of
someone with those circumstances.”

Kamloops Youth






Why enhance Family and Natural Support:

Youth experiencing homelessness said that
enhancing family and natural supports was an
important goal on their journey:

o 77% said they would like to improve contact and relationships
with their family.

Young people who reported positive relationships with friends
were much more likely to report high levels of self-esteem.
Likewise, those who are in regular contact with family
members (more than once a month) and who value family

connections also demonstrate higher levels of self-esteem
(Gaetz et al., 2016)
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is important to almost everyone and can be an asset that enhances young people’s
quality of live, and gives youth a sense of belonging, identity, security, self-esteem, and
someone to rely on when problems emerge.



“Family reconnection may be especially important
for Indigenous youth, whose ability to maintain and
strengthen ties with their families, kin, and commu-
nities is key to their well-being, as well as broader
reconciliation.”

~ Gaetz 2018b, p. 19




Family and
Natural Supports:

A Framework to Enhance Young
People’s Network of Support

To Find Out More ....

Authors: FAM I LY &
Meryl Borato, NATURA
SUPPORT.

Stephen Gaetz
& Lesley McMillan

+ €Y

A WAY HOME
VERS UN CHEZ-S01 r MAKING
gy THE SHIFT

0 MAKING THE SHIFT
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“"Almost everyone has, like,
the one teacher that they
really trusted and liked, or
the one school counsellor
that was cool and not scary.
So it would be nice if just
they got this basic training
and also like, signs to look
out for. And like, how to
approach a student and

be like, “hey, you know,
how’s everything at home,
everything going okay?”

Vancouver Youth

SCHOOL-BASED

Early Intervention

=

O
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Why do matter?




2 Youth Reconnect

Keeping young people
in place through

School “™ Community

Pa rt:ngrships




Keep young
people “in
place”

“Keeping young
peoplein place is
about keeping them
in their community. To
this day | still feel out
of place, an outcast,
that’s bumming out
of housing...It would
be so nice to get that
sense of home again,
even if you have to
rebuild your home.”

Youth with Lived
Experience

Stabilize living
situation

“A lot of kids and their
families need help,
they don’t get along,
YR helps with that,
you can sit down and
have conversations,
handle conflict when
it comes to parents.”

Youth Reconnect
Participant

Support

young people

and their
families

“The family is a
collective unit

that needs to be
supported. (It's) not
the youth that has
all this bad stuff that
happened to them.”

Youth with Lived
Experience

Enhance
school
engagement

“A lot of people on
the verge of dropping
out of schools. YR
would be a helpful
response for those
youth...A lot of people
hesitate (to reach out
for support) and the
more they hesitate
they aren’t going to
do anything. They

are ashamed of the
situation.”

Youth Reconnect
Participant



Youth Reconnect

To Find Out More ....

Youth Reconnect o
Program GUide MAKING

THE SHIFT

youth homelessness

An Early Intervention Approach to
Preventing Youth Homelessness

0 MAKING THE SHIFT Stephen Gaetz | Erika Morton | Mery| Borato | Chad Story



PROJECT

CANADA

B PREVENTING YOUTH

HOMELESSNESS AND SCHOOL
DISENGAGEMENT THROUGH
EARLY INTERVENTION

AUTHORS
. JACQUELINE SOHN & STEPHEN GAETZ

canadian "
oéser\‘/a{ory on A WAY HOME

tory | 3 MAKING
Z’\ Porclessniess YERS UN CHEZ-SO1 THE SHIFT




Population Screenlr:f;iSk
Identification of students

All students fill out a survey ...

Where there isa WRITE-Iy box

Please Complete |ike thig:
Alg] CDor(1]2]3]4]

. Comp!elery fillin the oval of yoyr choice
* Use g black or blue pen or pencijl,

* Do not yge ared pen
* Rub oyt any mistakes O Stray marks,

Name;

Date o Birth: -/ /

Name of Schoo]-

This survey asks SOme questions about yoy and your Jife and relatjony
OUr answerg 1, Varioys questions wjfj b ry i dence,
d

hip at home, 4 school ang outside of schoo],
TS 10 strict confj 1e
but pleage have the confidence g, answer hones{ly.

A few questions might seem 5 little Personal,

the past 12 months, a any lime, haye You ever
gone ang Stayed witpy friends or relativeg becausg You dig
not wang 1 be at home with yoyr Parent(s) ang Iamiiy?

3. Culturg) Backgmund:
(a) Were You born i 4 non-Engligh SPeaking Country?
Y Yes ' No IfyEg, which country:

With friengs Or relativeg becayse YOu did not want to be
athome with your Parent(s) ang family?

Yes No

» 8t any fime in your life, gone and stayeq
au i

6. Your Family (mark one only)
Which adults dg you Currently Jiyg with alf o most of
the time»

Both Parents logether
One Parent
‘2! One Parent ang a slep-parent/de-facla Partner

(b) Are 0ne or hoth YOur parepts an Aborigr'nal
or Torreg Strait islander? ) Vog No

——— . o A
(c) Are one of both Your parens born Overseas jp an
non-English Speaking country:

One ') Both { ‘NeirherParenr

Neither Parent byt with;
Foster Parents o carer

4. Youth Allowance

Are you in receipt of 5 Youth Allowange Paymant 23] Relatives
from Cennelink? {6 Non»reﬁated perscm(s)
1) No 7 Live alone

e Sfbll‘ngs

(5 Yeg, Friends)

7. Some issues;
(a) Do you regularfy SMmoke Cigaretteg?

Yes No

5. Living Situation: e only)
(a) Which residentia| setling begy describeg where yoy
Slayed Iast night?
i Famin Owned house/fiap
A Privately "ented housg o flat
EA S0cialipuplic housing hawusn.u-.

e -
(b) Have You ever experimenteq With Matijuang
or other drugs?

Yes -




@ Tier1

Results: S
i Tier 3
Screening Not flagged

KELOWNA 35%

in the spectrum of risk

Risk of Homelessness & School Disengagement



Follow up interview assessment




A 3-Tier Response

Tier 1.

Active monitoring by school staff, ora
secondary consultation where a referral is
made to another program or agency.

Tier 2.

Casework support, either a brief counselling-
type of casework or case management by TGP

Tier 3.

‘Wrap-around’ case management for complex
cases requiring the formal involvement of
several agencies.




To find out more ...

s PREVENTING YOUTH
HOMELESSNESS AND SCHOOL
DISENGAGEMENT THROUGH
EARLY INTERVENTION

AUTHORS
.. JACQUELINE SOHN & STEPHEN GAETZ

/\ canadian A WAY HOME "

observatory on
/\ g MAKING
homelessness VERS UN CHEZ-501 THE SHIFT




4 Helping youth exit homelessness
for good!

Housing First
Yok

+1




Housing First

var

Currently Early ENDAAYAANG
homeless Intervention: Supporting
youth youth leaving Indigenous youth

care



Supporting
the shift to

PREVENTION



‘/ How do we facilitate Research IMPAC@'

MAKING
THE SHIFT




Implementation Science!

<) <) <=

'/0 Assess needs \ K Acquire Resources\ - Adjust \ ’/- Monitor & Manage\

- Examine - Prepare Implementation Implementation
intervention Organization Drivers Drivers
components - Prepare - Manage Change - Achieve Fidelity &

- Consider Implementation - Deploy Data Outcome
Implementation Drivers Systems Benchmarks
Drivers - Prepare Staff - Initiate - Further Improve

- Assess Fit Improvement Fidelity &

\ J \ ) \ Cycles J \ Outcomes )

< 2-4 Years >



Attribution
VS

Progressing research impact assessment: A ‘contributions’

approach
Sarah Morten Research Evaluation, olume 24, Issue 4, October 2015, Pages 405-

419, https://doi.ora/10.1093/reseval/rvIB




Research to

AADA M
"V"'I-IL l

Cycle

a
MAKH\IG THE SHIFT
A ¥  youth homelessness social innovation lab

Exploration

Full Engaged Research
[EEHETTTES - Scholarship: &
to foster scale and | + Community engagement | Evaluation

impact « Government relations

Dissemination
Uptake & Capacity
Building

Project Outcomes Research Impact

Reduction in youth homelessness
Better outcomes for youth



Our task:

Influencing a move up the Commitment Curve

* Reflects change that may happen among or within organizations

* The commitment curve is a way of assessing the commitment of
stakeholders to changes in policy and practice.

1. Full Incorporation

Organization has fully implemented
(intervention) and it is now a core program.

2. Experimenting

Organization is currently piloting and
testing (intervention) Program.

3. Planning

Organization is planning to implement
(intervention) , but we need more support.

4. Interest/lack capacity

Organization is interested in intervention,
but we lack the capacity to implement it.

5. Positive Perception

Implementing (intervention) would help
organization achieve its’ goals.

6. Aware, but lack interest

Organization has a clear understanding
but is not interested in implementation.

7. Awareness

Organization has heard of (intervention)
but don't know much about it.

8. Contact

Organization is not aware of this program.
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Culture Design Group




Scholarly Research outputs

Research in
Autism Spectrum 'l:'.-ll'\:;.ill"':mmunml L.aw

F vy in Society [EIEEEE

L4

l S Afcan L.a nguage

Ateraturces

-
-

Public Opinion o llngf.RX}l\\;‘l ?(FZ
Rescarch : SUDIES

Journal of

Abnormal

Child Pm-choh)gv — e ] THE WORLD BANK
- ‘ LCONOMIC REVIEW

JOURNAL OF
HISTORICAL
GEOGRAPHY

i

International Journal of

Epidemiology




Public facing resources

Youth Reconnect

S
" | Fomilyand |
CANADA Nalllfﬂl Suppﬂﬂs. f
hance Young |
Arement el

THIS is
Housing First
for Youth

w =3 muru"l';3 /
PREVENTING YOUTH ‘ e oo |
HOMELESSNESS AND SCHOOL
DISENGAGEMENT THROUGH
EARLY INTERVENTION

} A Program Model Guide -
Youth Reconnect o PART 1
Program Guide

An Early Intervention Approach to
Preventing Youth Homelessness

»

A o

2

THIS is
Housing First
for Youth

UPSTREAM Family and Youth

Natural Reconnect
Supports

PART 2
Operations Manual -

H F4Y A practitioner’s guide for how to implement

the Housing First for Youth Program Model

Program Model
Guide +
Operations
Manual

‘ MAKING THE SHIFT™



Communications Strategy mgﬁel@%

< C @ hitps://www.homelesshub.ca a %« 0 0 Paused
Haes 6 Bl @ # N © Gomar & G anaytics Bif W ® B3 8us B Travel B3 Shop B3 York B3 Research B3 Em B3 Other Bookmarks

/Z\ homeless
hUb 10years

The Roadmap for the Prevention of Youth
Homelessness

Read the Roadmap

The Canadian Observatory on Homelessness is the largest national research
institute devoted to homelessness in Canada. The COH is the steward of the
Homeless Hub - a library of over 30,000 resources.

Sign up for the Homeless Hub weekly newsletter. Learn more Sign Up x




Productive Interactions

* All orders of government
* Service providers

* Community entities

 Funders



?% Training and

Technical Assistance Get support:

a Training & Technical Assistance
. ] offerings:
Shifting Practices e Housing First for Youth

Building capacity at the frontlines . Eamily & INat:"aI S“tp':.orts

. . ° rogram impiementation
to dc?llver preyentlon-based e Systems Planning
services that improve the well-

being of young people. 0 Community of Practice calls

e FREE Online training/resources on
the Homelessness Learning Hub

. MAKING THE SHIFT™
vouth homelessness social innovation lab



UN Geneva Charter

Centre of Excellence

YOUTH
HOMELESSNESS PREVENTION

York University







The emerging
impact of
Housing First
for Youth in

Canada and
Europe
th
Stephen Gaetz Professor, Faculty of Education, York U 1 ' 17
Research
President, Canadian Observatory on Homelessness European

Observatory onConferenc
Homelessness g gn



What IS
Housing First
for Youth?




Housing First for Youth

promotes housing stabilization, well-
being and social inclusion.

The core principles of HF4Y include:

7. Aright to housing with no preconditions

2, Youth choice, youth voice and self-determination

3, Positive youth development and wellness orientation

&. Individualized, client-driven supports with no time limits

$. Social inclusion and community integration

<L
N A &P s

THIS is
Housing First
for Youth

A Program Model Guide -
PART 1




Models of Accommodation
for Housing First for Youth

HOMELESS YoUTYH

or “at risk youth”

=

G  independent
Living
(Scattered Site)

2

Return Home e

(Family Reconnect)

Transitional Housing
Stage I: Congregate
Stage 2: Separate Units

Supportive Housing

. MAKING THE SHIFT"™



Areas of supports to enhance HOUSING STABILIZATION

for Housing First for Youth

o g‘%ﬁ C;O

& o0

1. HOUSING 2. HEALTH & WELL-BEING 3. ACCESS TO INCOME
SUPPORTS & EDUCATION
O
X o
®) ®
4. COMPLEMENTARY SUPPORTS 5. SOCIAL INCLUSION

. MAKING THE SHIFT™



Housing First

var

Currently Early ENDAAYAANG
homeless Intervention: Supporting
youth youth leaving Indigenous youth

care



Preliminary

Outcomes

Data
(24 months)




Objectives & Outcome Domains

Objectives
* Assessing the efficacy of the HF4Y intervention

* ldentifying the areas that need modifications to tailor services to the
specific subpopulations

What impacts are we assessing?

=

1. HOUSING 2. HEALTH & WELL-BEING 3. ACCESS TO INCOME 4. COMPLEMENTARY SUPPORTS 5. SOCIAL INCLUSION
SUPPORTS & EDUCATION

61 Q MAKING THE SHIFT™



Randomized Controlled Trial

Group 1: Receiving
Housing First for Youth
intervention

R —

Group?2: Treatment as Usual
(TaU) - NOT receiving the
intervention.



Data Collection
i?
Feb

Recruitment
begins

Recruitment

*%

begins

Sep

T

Anticipated

Mar

Last participant
recruited

Mar

12 months
(100% completed)

Aug

Last participant
recruited

Pandemic started

24 months
(73% completed)

Mar

Mar

12 months
(97% completed)

2023 2024

2025

36 months
(49% completed)

May
In progress ...

In progress ...

Mar

24 months
(51% completed)

136 / 48 months
: (** 100% completed)

Apr

Apr Sep

|
24/ 36 months ' 36 / 48 months !

I
1
|
I
|
|
I
|
I
I
|
I
1
|
I
|
I
I
|
|
I
|
| (** 100% completed) | (** 100% completed) |

Ottawa

Toronto



TOTAL HF4Y TAU
2 17-18 325% (n=48) 37.0% (n=27) 280% (n=21)
/ﬂ\ 19-20 439%  (n=65) 411%  (n=30) 467 %  (n=35)
Age 21-22 162 % (n=24) 164% (n=12) 160% (n=12)
23-24 74%  (n=11) 55%  (n=4) 93%  (n=7)
o e e  Woman 574%  (n=85) 56.2% (n=41) 58.7%  (n=44)
qr nl‘ Man = 318% (n=47) 342%  (n=25) 293%  (n=22)
Transwoman 2.0 % (n=3) 2.7 % (n=2) 1.3 % (n=1)
Gender  Transman 47%  (n=7) 27%  (n=2) 67%  (n=5)
dentity  Gender Fluid 34%  (n=5) 27%  (n=2) 40%  (n=3)
Declined 07%  (n=1) 14%  (n=1) 00%  (n=0)
Straight 554% (n=82) 589 % (n=43) 520% (n=39)
N[
DU 2S.GBTQA+  wmmp439% (n=65) 39.7% (n=29) 48.0%  (n=36)
Sexual  Declined =—07% (n=1) 14%  (n=1) 0.0%  (n=0)

Identity



Demographics

TOTAL HF4Y TAU
l’ 1 Indigenous 68%  (n=10) 96%  (n=7) 40%  (n=3)
Racialized 74 % (n=11) 41 % (n=3) 10.7% (n=8)
Racial Black 324% (n=48) 411% (n=30) 240% (n=18)
Diversity ~ White 385% (n=57) 342% (n=25) 427% (n=32)
Mixed 149% (n=22) 11.0% (n=8) 18.7% (n=14)
[i] [.] F Canada 764 % (n=113) 712% (n=52) 81.3% (n=61)
Outside Canada 236% (n=35) 288% (n=21) 187% (n=14)
i
Country
of Origin
& High School Inc 622% (n=92) 57.5%  (n=42) 66.7% (n=50)
II High School cpl 209% (n=31) 247 % (n=18) 173% (n=12)
Education Post-Secondary Inc 128% (n=19) 123% (n=9) 133% (n=10)
Post-Secondary cpl 34%  (n=5) 41%  (n=3) 27%  (n=2)



Housing Stability
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Physical Health

The Physical Health Domain scores
are in a 0-100 scale. The higher the
score, the better the physical
health.

12 18 24 Months

HF,Y TAU



Psychological Health

Score

The Psychological Health Domain

56 scores are in a 0-100 scale. The
higher the score, the better the
psychological health.
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EMPLOYMENT

Participants who worked 1 or more jobs in the 6M prior to BL/24M &
who were working at a job at the time of BL/24M

Education & Employment

BL
YYY YV 21.9 (N=16)
HELY e
N=73 “M
Tt rereme s42 =29
BL
A | (ERRRRR T o0
" 22.7 (N=17)

1 OO‘ 20% 3 O% 40% 5 O% 60% 700 80% 90% 1 OO%
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EDUCATION

Participants who enrolled in a school or General Educational
Development (GED)

HF4Y
N=73 24 M 23.3(N=17)
TAU
N =
75 24 M 36.0 (N=27)

10% 20% 30% 40% 50% 60%

Education & Employment

71 ’ MAKING THE SHIFT "






Take innovation to scale!

policy"

/]
Changing institutions at the numbers

level of policy, rules and Replication and
laws dissemination,

increasing number of
people or communities
impacted

Scale Up: Scale Out: ’
r',mpaCﬁng laws and "Impact‘ing greater ‘

Scale Deep:

v

"Impacting cultural
roots"

Changing relationships,
cultural values and
beliefs, "hearts and

minds"
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Youth Homelessness Prevention Initiative

NEEDS ASSESSMENT



What we did

This Needs Assessment was undertaken in order to:

e Gauge local interest in the implementation of youth prevention
homelessness prevention interventions.

e Understand current knowledge of such interventions

e Determine interest in Training and Technical Assistance to
support implementation.



151 Research Participants

Figure |
Responses to survey by province and territory

PR
SRS

oNorthwest o0 Newfoundland

Territories ) & Labrador




Interest in the Prevention of
Youth Homelessness

Please indicate how much you agree with the following statements.

Strongly Somewhat Not sure Somewhat Strongly
disagree disagree agree agree

Prevention is necessary to solve youth

0,
homelessness. 6.7%(7)
| think my organization should do more in the

: 6.8% (7)
area of youth homelessness prevention.
| think my community should do more in the 5.8% 6
area of youth homelessness prevention. =0
| have seen a growth in interest in youth 3.8% (4)
homelessness prevention in the last five years. =R
We need support as an organization to help 6.9% (7)
shift to prevention. i
We could do more homelessness prevention IF 6.9% (7)
we were provided with dedicated funds. e
We could do more homelessness prevention IF
we had access to quality Training and 5.8% (6)

Technical Assistance

| think my organization has funding for and
interest in TTA on youth homelessness
prevention interventions.

29.1% (30)

3.8% (4)

6.8% (7)

1.0% (1)

9.6% (10)

9.8% (10)

4.0% (4)

6.7% (7)

11.7% (12)

0.0% (0)

13.6% (14)

1.9% (2)

11.5% (12)

18.6% (19)

7.9% (8)

13.5% (14)

32.0% (33)

6.7% (7)

34.0% (35)

12.5% (13)

38.5% (40)

29.4% (36)

13.9% (14)

26.9% (28)

17.5% (18)

82.7% (86)

38.8% (40)

78.8% (82)

36.5% (38)

35.3% (36)

67.3% (68)

47 1% (49)

9.7% (10)



Youth Homelessness Prevention
Interventions & the Commitment Curve

I) Housing First for Youth (HF4Y)

I) Family and Natural Supports (FNS)
lll) Reconnect

IV) Duty to Assist (D2A)

V) Upstream _—

Homelessness
MAKING Social Innovation Lab

THE SHIFT




We have fully implemented HF4Y and
it is now one of our core programs.

| Housing First for Youth

Full Incorporation
We are currently piloting and testing a Interest

Experimenting HF4Y Program. 53.7% (N=79)

. We are planning to implement HF4Y,
Plannmg but we need more support.

5 We are interested in HF4Y, but we
Interest/lack CapaCIty lack the capacity to implement it.

o . Implementing HF4Y would help
Positive perceptlon achieve organizational goals.

: Clear understanding of HF4Y but
Aware. lack interest there is not interest in implementing it. 14.6% ‘
| ‘
We have heard about HF4Y but don't
Awareness know much about it. 26.0%
We are not aware of this program. | J I
| | |

N=147 ‘ 0.0% 5.0% 100% 15.0% 200% 25.0% 30.0% 35.0%




Key findings:
® /Zone of Interest — A high percentage of respondents (53.7%) assert that they are

aware of and understand HF4Y, and are positively disposed regarding HF4Y,
that they are interested in implementing it.

® | ack of awareness: HF4Y is fairly well known, with only 16.3% identifying they
are not aware of the program.

® Not interested: 14.6% percent of respondents identified they have a clear
understanding of HF4Y, but their organization is not interested in implementing it.

® (Capacity concerns. Thirty percent of respondents remarked that while they are
interested in HF4Y, there is currently a lack of capacity in their organization to go
down that road.



Housing First for Youth — Learning and Training needs
Table 3
If your organization has implemented HF4Y, or would like to, how would you assess
your need for Training and Technical Assistance (TTA)?

Yes No Not sure

1. My organization would like to find out more about 70.5% (N=91) | 9.3% (N=12) | 20.2% (N26)
HF4Y. (N=125)

2. We are interested in implementing HF4Y but need help | 43.0% (N=52) | 24.8% (N=30) | 32.2% (N=39)
and support to do that. (N=121)

3. Generally we are interested in TTA but are not sure 36.1% (N=44) | 26.2% (N=32) | 37.7% (N=46)
where we can get it. (N=122)

Key Findings:
e High level of interest in learninlg more about HF4Y (70.5%)
e Interest in implementing HF4Y. 43% reported their organization is interested in
implementing HF4Y, but that they have capacity issues.
o Expressed need for Training and Technical Assistance. Over a third (36%)
expressed interest and are aware of the need for Training and Technical
Assistance, but they are not sure where to obtain it.



Awareness of Interventions

Level of Awareness of Selected Youth Homelessness

Preventive Interventions

HF4Y

M No awareness M Some awareness M Aware

FAMILY & NATURAL RECONNECT DUTY TO ASSIST
SUPPORTS

UPSTREAM




Desire to Learn More

Percent of organizations indicating that they would like to find out more
about the following interventions.

73.0%
71.4%

HF4Y Family & Natural Youth Reconnect Duty to Assist UPSTREAM
Supports




Zone of Interest
Percent of respondents who are positively
53.7% 53.3%
40.7%
30.9%
HF4Y Family & Natural Youth Reconnect Duty to Assist UPSTREAM

In the Zone of Interest
inclined towards implementing the intervention
Supports




Interest in Training and Technical Assistance

Percent of organizations interested in Training and Technical Assistance for the
following interventions, but who are not sure where we access it.

HF4Y Family and Natural Youth Reconnect Duty to Assist UPSTREAM
Supports
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We are interested in enhancing
our understanding of the
iterative relationship between
research and practice.

https://www.eaie.org/blog/closing-gap-theory-practice.html

Research Practice

/\ canadian
observatory on

/\ homelessness

A WAY HOME

VERS UN CHEZ-SOI




Research Project: Fall 2023

What factors enable or inhibit uptake of

HF4Y in Canada and Europe?

We will:

* Conduct a lit review on housing programs for youth including HF4Y.

e Conduct an inventory to determine what organizations in what countries are
claim to have implemented HFAY.

* Engage organizations who are doing HF4Y, and conduct interviews with key staff,
including founders . Where relevant, conduct interviews with government
officials to guage their interest and/or support for HF4Y programs



n Canada

 Calgary (6)
* Hamilton
* Ottawa

* VVancouver
* Oshawa

* Kelowna

* Ajax
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In Europe

Belgium (3)

Netherlands (7)
Wales (3)

Scotland(2)

Ireland (2)

Spain (2)

Chechia (2)

Northern Ireland
Denmark

Finland

NORWEGIAN
SEA
%gx\\‘““ FINLAND
SWEDEN ®{\°
NORWAY
NORTH
SEA DENMARK Ul
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Areas of Inquiry

|dentify what factors contributed to the adoption of HF4Y — What
factors enable implementation, what are challenges?

Understand how HF4Y programs are planned and designed to fit
the needs of the organization, as well as the surrounding
community context.

Understand how HF4Y programs are implemented and operate to
serve various populations of young people, accounting for the ways
in which organizational adaptations, barriers, limits, and facilitators
occur as well as emergent innovations and important insights to
practice;

|dentify the degree to which HF4Y programs demonstrate fidelity to
the five core principles of the HF4Y program model; and,

Ascertain the training, capacity-building, and technical support
needs for programs as they grow and evolve.






