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Until very recently, homelessness prevention has 
not been a priority in Canada
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Moncton   - $29,610 
Montreal   - $56,406
Toronto      - $58, 927
Winnipeg   - $45,565
Vancouver - $53,144

Cost of keeping someone in a 
state of homelessness per 
year, in five Canadian cities:



o Fewer people experience homelessness (homelessness is reduced overall) 

o Fewer people were newly identified (new inflows to homelessness are reduced) 

o Fewer people return to homelessness (returns to homelessness are reduced) 

o Fewer Indigenous peoples experience homelessness (Indigenous homelessness is 
reduced) 

o Fewer people experience chronic homelessness (chronic homelessness is reduced) 

Mandatory Community Level 
Outcomes

PREVENTION!

o Fewer people experience homelessness (homelessness is reduced overall) 

o Fewer people were newly identified (new inflows to homelessness are reduced) 

o Fewer people return to homelessness (returns to homelessness are reduced) 

o Fewer Indigenous peoples experience homelessness (Indigenous homelessness is 
reduced) 

o Fewer people experience chronic homelessness (chronic homelessness is reduced) 





Why should focusing on the 
prevention of youth 

homelessness be a priority?



50% First experienced 
homelessness before the age of 25





Response to 
Youth 
Homelessness 
in Canada

We do 
nothing

Crisis 
Response

Path to 
Chronicity

Can we end youth 
homelessness and 
the production of 
chronicity?



Solving problems through



What is a Social 
Innovation 
Lab?



Solving “Wicked Problems” through 
Social Innovation



Youth Homelessness Social 
Innovation Lab

Making the Shift  



MtS Research Program



Co-Leadership



Making the Shift has funded 
39 research projects across Canada 
focusing on the prevention of youth 
homelessness

Funded Research



Employing design thinking, our 
demonstration projects are 
intended to expand our knowledge 
and understanding of innovative 
approaches to preventing and 
ending youth homelessness.

Demonstration Project Models:
• Upstream 
• Youth Reconnect
• Family and Natural Supports (FNS)
• Housing First for Youth (HF4Y)

Demonstration 
Projects



Program Design

We do this by identifying, 
developing, prototyping, testing, 
evaluating, and mobilizing 
innovations in policy and 
practice.



Research and Evaluation

Evaluation: 
• Developmental Evaluation
• Outcomes Evaluation

Research:

Research and Evaluation

• Qualitative and quantitative methods
• Outcomes tied to service and supports
• For HF4Y - Randomized Control trial





Enhancing Family and 
Natural Supports



Unfortunately, 
family is often 
framed as a 
problem and 
as part of a 
young 
person’s past.



The underlying ethos of an FNS approach is that family and the support of caring adults 
is important to almost everyone and can be an asset that enhances young people’s 
quality of live, and gives youth a sense of belonging, identity, security, self-esteem, and 
someone to rely on when problems emerge.

Why enhance Family and Natural Supports?
Youth experiencing homelessness said that 
enhancing family and natural supports was an 
important goal on their journey:

o 77% said they would like to improve contact and relationships 
with their family.

o Young people who reported positive relationships with friends 
were much more likely to report high levels of self-esteem.  
Likewise, those who are in regular contact with family 
members (more than once a month) and who value family 
connections also demonstrate higher levels of self-esteem 
(Gaetz et al., 2016) 





To Find Out More ….



SCHOOL-BASED
Early Intervention



Why do SCHOOLS matter?



Youth Reconnect 

School Community 
Partnerships

Keeping young people 
in place through





To Find Out More ….
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Population Screening: 
Identification of students at risk

All students fill out a survey  …



Results:
Screening 

KELOWNA 

Risk of Homelessness & School Disengagement

35%
in the spectrum of risk

Tier 1

Tier 2

Tier 3

Not flagged



Follow up interview assessment



Flexible Supports Delivery



To find out more …



Helping youth exit homelessness 
for good!



Currently 
homeless 

youth

Early 
Intervention: 
youth leaving 

care

ENDAAYAANG
Supporting 

Indigenous youth

31 2



Supporting 
the shift to



How do we facilitate Research IMPACT!



Implementation Science!



Progressing research impact assessment: A ‘contributions’ 
approach
Sarah Morten  Research Evaluation, Volume 24, Issue 4, October 2015, Pages 405–
419, https://doi.org/10.1093/reseval/rvv016

Attribution
vs

Contribution





Our task: 
Influencing a move up the Commitment Curve
• Reflects change that may happen among or within organizations

• The commitment curve is a way of assessing the commitment of 
stakeholders to changes in policy and practice. 





Scholarly Research outputs



Public facing resources

Family and 
Natural 

Supports

UPSTREAM Youth 
Reconnect

HF4Y
Program Model 
Guide + 
Operations 
Manual



Communications Strategy



Productive Interactions

• All orders of government

• Service providers

• Community entities

• Funders



Shifting Practices
Building capacity at the frontlines 
to deliver prevention-based 
services that improve the well-
being of young people.

Training & Technical Assistance 
offerings:
● Housing First for Youth
● Family & Natural Supports
● Program Implementation
● Systems Planning

Community of Practice calls

FREE Online training/resources on 
the Homelessness Learning Hub

Get support:
1

2

3







The emerging 
impact of 
Housing First 
for Youth in 
Canada and 
Europe 

17th

Research 
Conferenc
e on 

Stephen Gaetz Professor, Faculty of Education, York U

President, Canadian Observatory on Homelessness 





Housing First for Youth 
promotes housing stabilization, well-
being and social inclusion.



The importance of developing a 
response based on the needs of 
developing adolescents and young 
adults 

Models of Accommodation
for Housing First for Youth



The importance of developing a 
response based on the needs of 
developing adolescents and young 
adults 

Areas of supports to enhance HOUSING STABILIZATION 
for Housing First for Youth



Currently 
homeless 

youth

Early 
Intervention: 
youth leaving 

care

ENDAAYAANG
Supporting 

Indigenous youth

31 2



(24 months) 
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What impacts are we assessing?

Objectives & Outcome Domains

Objectives
• Assessing the efficacy of the HF4Y intervention

• Identifying the areas that need modifications to tailor services to the 
specific subpopulations



Randomized Controlled Trial
Group 1: Receiving 
Housing First for Youth 
intervention

Group2: Treatment as Usual 
(TaU) - NOT receiving the 
intervention.  



Feb

Sep

Ottawa

Toronto

Last participant 
recruited

Mar May

24 months
(51% completed)

Last participant 
recruited

Mar Apr

2018 2019 2020 2021 2022 2023 2024 2025

Pandemic started

Recruitment 
begins

Recruitment 
begins

12 months
(97% completed)

12 months
(100% completed)

Aug

24 months
(73% completed)

Data Collection

36 months
(49% completed)

Mar

In progress …

Mar Mar Apr Sep

24 / 36 months
(** 100% completed)

36 / 48 months
(** 100% completed)

** Anticipated

36 / 48 months
(** 100% completed)

In progress …



Demographics



Demographics



Housing Stability



Housing Stability



Physical Health



Psychological Health
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Education & Employment

HF4Y
N = 73

TAU
N = 75

EMPLOYMENT
Participants who worked 1 or more jobs in the 6M prior to BL/24M & 
who were working at a job at the time of BL/24M  

21.9 (N=16)

25.3 (N=19)

20% 40% 60% 80% 100%10% 30% 50% 70% 90%

34.2 (N=25)

22.7 (N=17)

BL

24 M

BL

24 M
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Education & Employment

HF4Y
N = 73

TAU
N = 75

EDUCATION
Participants who enrolled in a school or General Educational 
Development (GED) 

28.8 (N=21)

40.0 (N=30)

20% 40% 60% 80% 100%10% 30% 50% 70% 90%

23.3 (N=17)

36.0 (N=27)

BL

24 M

BL

24 M





Take innovation to scale!



NEEDS ASSESSMENT



This Needs Assessment was undertaken in order to:

 Gauge local interest in the implementation of youth prevention 
homelessness prevention interventions.

 Understand current knowledge of such interventions

 Determine interest in Training and Technical Assistance to 
support implementation.

What we did



151 Research Participants

Figure I
Responses to survey by province and territory



Interest in the Prevention of 
Youth Homelessness



Youth Homelessness Prevention 
Interventions & the Commitment Curve

I) Housing First for Youth (HF4Y) 

II) Family and Natural Supports (FNS) 

III) Reconnect

IV) Duty to Assist (D2A)

V) Upstream



I    Housing First for Youth 







Awareness of Interventions
Level of Awareness of Selected Youth Homelessness 

Preventive Interventions



Desire to Learn More



In the Zone of Interest



Interest in Training and Technical Assistance



in

and 
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Research Practice

We are interested in enhancing 
our understanding of the 
iterative relationship between 
research and practice.



What factors enable or inhibit uptake of 
HF4Y in Canada and Europe?

Research Project:  Fall 2023

We will:
• Conduct a lit review on housing programs for youth including HF4Y.
• Conduct an inventory to determine what organizations in what countries are 

claim to have implemented HF4Y.
• Engage organizations who are doing HF4Y, and conduct interviews with key staff, 

including founders . Where relevant, conduct interviews with government 
officials to guage their interest and/or support for HF4Y programs



in Canada

• Calgary (6)
• Hamilton
• Ottawa
• Vancouver
• Oshawa
• Kelowna
• Ajax



In Europe

• Belgium (3)
• Netherlands (7)
• Wales (3)
• Scotland(2) 
• Ireland (2)
• Spain (2)
• Chechia (2)
• Northern Ireland
• Denmark
• Finland



• Identify what factors contributed to the adoption of HF4Y – What 
factors enable implementation, what are challenges?

• Understand how HF4Y programs are planned and designed to fit 
the needs of the organization, as well as the surrounding 
community context.

• Understand how HF4Y programs are implemented and operate to 
serve various populations of young people, accounting for the ways 
in which organizational adaptations, barriers, limits, and facilitators 
occur as well as emergent innovations and important insights to 
practice;

• Identify the degree to which HF4Y programs demonstrate fidelity to 
the five core principles of the HF4Y program model; and,

• Ascertain the training, capacity-building, and technical support 
needs for programs as they grow and evolve.

Areas of Inquiry




