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It’s important to name that what we’ve designed as our Social Innovation Lab speaks directly to the problem we are trying to solve – making the shift to prevention and sustained exits for young people – thus ensuring the best possible outcomes for young people and their families.

Our social innovation lab is built upon a solid research to impact pathway.

STEVE
As with other wicked problems, with Homelessness, the solutions curve isn’t keeping up with challenges (problems) curve.
The Government of Canada and communities are calling for data driven, evidence-based and informed approaches to homelessness.  Unfortunately, little of this actually exists.

The goal is for social R+D to enhance our understanding and knowledge base through the intersection of research AND practice – in order to improve social outcomes; however, we need a greater ability to research, prototype and experiment.

In the Government of Canada’s Social Innovation and Social Finance report Inclusive Innovation, it is claimed 
“Today, more than ever before, we need to draw on this innovative spirit. The complex social, economic and environmental challenges facing our country — homelessness, climate change, youth employment, and the opioid crisis — demand creativity and transformative solutions. If we are to create better outcomes across the country, we need to work differently
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AWHC and the COH acknowledge the location of this meeting on the traditional territory of many Indigenous Nations. The area known as Tkaronto has been care taken by the Anishinabek Nation, the Haudenosaunee Confederacy, the Huron-Wendat, and the Métis. It is now home to many Indigenous Peoples. We acknowledge the current treaty holders, the Mississaugas of the New Credit First Nation. This territory is subject of the Dish with One Spoon Wampum Belt Covenant, an agreement to peaceably share and care for the Great Lakes region.


Making the Shift

Research Program

TTTTTTTTTTTTTTT



Presenter
Presentation Notes
The work undertaken through MtS’ five research theme areas will assist end-users in government, foundations, communities, and amongst service providers to make the shift from a crisis response to a focus on prevention and ending youth homelessness. Mindful of multiple intersecting issues driving and impacting upon youth homelessness, our research program is multidisciplinary, including key researchers, research centres, allied networks and institutes from across the Tri-council funding mandates. MtS has engaged high impact partners from the non-profit, private, and government sectors to help mobilize learnings to impact policy, practice and service delivery. 


Research Theme Areas

Theme 3 Theme 4
Theme 1
Core
Research
Themes Theme 2

Enabling Enhancing Leveraging
HEALTH, Outcomes for DATA &
WELL-BEING INDIGENOUS TECHNOLOGY
and INCLUSION Youth to drive Policy
and Practice

’ MAKING THE SHIFT™ Crosscutting Research Themes



Research to Exploration

IMPACT
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Project Outcomes ) Research Impact

* Reduction in youth homelessness

Y ) MAKING THE SHIFT™ + Better outcomes for youth
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What are MtS Demonstration projects?
Demonstration projects blend experimental program delivery with research and evaluation. They allow for key learning to come forward by answering questions such as: are the needs of the target demographic being adequately met? What program adaptations might be needed? What can others learn from this intervention? Answers to these questions provide practitioners and researchers with critical data about their theories and practice.
For MtS DEMS, this means implementing programs in community settings and allowing simultaneous qualitative and quantitative data analysis. Each community site has a specific focus, with a dedicated research and evaluation team to track the data and collect feedback from program participants and staff. The national team closely monitors and guides the research and evaluation work being done at the community sites.



PREVENTION
Demonstration Projects

* Enhancing Family and Natural Supports
* Youth Reconnect
* The Upstream Project

’ MAKING THE SHIFT"™
youth homelessness social innovation lab
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Reimagining a
Duty to Assist In
Canada



Presenter
Presentation Notes
MELANIE


+

The Roadmap for the Prevention
of Youth Homelessness

Stephen Gaetz, Kaitlin Schwan,
Melanie Redman, David French, & Erin Dej

Edited by: Amanda Buchnea

MAKING THE SHIFT™

youth homelessness social innovation lab

The Roadmap for the Prevention of

YOUTH HOMELESSNESS

/\ canadian
/\ observatory on A WAY HOME
homelessness VERS UN CHEZ-SOI

» A rights-based appraach
> A legal duty to make reasonable efforts to end a young
persan’s homelessness ar stabilize their housing
5 > Young people provided with information, advice,
and housing-led supparts
> Provincial / territorial legistation, delivered at
the community level
> Youth have a place to access supports
» Adults have a place to refer young people to

> Housing supports
> Health and well-being

> Access to income & education

> Complementary supports

> Social inclusion

6 [ EVICTION

PREVENTION

> Strengthening laws and legislation protecting tenants

> Provision of information and advice
for youth and their families

» Provision of financial supports for tenants
> Access to legal supports, advice, and representation

b
PROGRAM AREAS SYSTEM OF CARE > Targeted and timely crisis intervention

 Enhancing family & » Integrated services,
natural supports integrated systems
> School-based » Coordinated entry L d

early intervention
> Case management

> Shelter diversion
> Housing-led supports

> Preventing sexual
exploitation & trafficking

2 SYSTEMS
PREVENTION

> Transition supports for youth exiting
public fnstitutions and systems

I e
iiﬂ" AVAILABLE  ACCESSIBLE APPROPRIATE  AFFOROABLE
G Rl

3 Improving youths’ experiences &
outcomes in public systems

> Poverty reduction
> Increasing the availability of offordable housing
> Addressing inequity and discrimination

> Structural prevention of hometessness for
Indigenous yout

> Breaking the link between youth homefessness,
migration, and displacement

3 Promoting social inclusion for all youth

> Preventing and reducing adverse childhood experiences

> Youth homelessness prevention legislation and palicy
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THIS is what
the FUTURE
looks like
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DUTY TO ASSIST

Community Lev

ASSIST

Duty To Assist At The

Taking a Rights-Based Approach

o=

I A Statutory Responsibillity

If the prevention of youth homelessness is to be grounded in a human rights
approach, we must consider the positive obligations of governments and
communities to ensure the rights of youth are protected. The fulfilment of young
people’s social and economic rights must include legal and practical mechanisms to
seek assistance and redress in the event that their rights are or will soon be violated.
Currently, there largely is no protocol or legal requirement to assist youth in distress
outside of the child welfare context.

MAKING THE SHIFT™
youth homelessness social innova tion lab
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A Statutory Responsibility
to Prevent Youth Homelessness

_egislated requirement, State responsibility

Retool the sector

~und prevention programs

Promise of assistance to
youth (13-25) within 14 days

Place-based youth-centred




N

||| Community-level supports

)

v Responsibillity

A Stat

A “Duty to Assist” means that communities are provided
with necessary resources and supports by higher levels of
government to enable them to fulfill the requirement of
providing information, advice and assistance to young
people under the age of 25 who are at risk of, or are
experiencing homelessness.

MAKING THE SHIFT™
youth homelessness social innovation lab
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ASSIST

A Statutory Responsibillity
Duty To Assist At The
Community Level

How DUTY to ASSIST works

Range of Services

cm—- |- Connection:
and Supports
. ) A place to o
Identification access support System of Care

» Enhancing Family and Natural
Supports

Youth: LN 0 » School-Based Interventions
Self report x ® > Shelter Diversion
]i‘l 8 > Housing-Led Interventions
@® > Preventing Sexual Exploitation and
l 00 ® Trafficking
! o/ L ousing
Intervention ey @
° 8 = e > Housing Stabilization
Adults: . > Returning Home
Duty to assist ° ® > Transitional Housing
and refer o000 m > Independant Living

MAKING THE SHIFT™
youth homelessness social innovation lab

» Supportive Housing

> Housing Stabilization

> Health and Well-Being

> Education and Employment
» Complementary Supports
» Saocial Inclusion



Who is responsible?

Meaningful adults in the lives of young people who ® ® °® @ ®

identify or reasonably suspect that a young person @'9 G e’@

is at risk of, or is experiencing homelessness, have a ‘
duty to offer support and / or facilitate access to : @“‘1"9
supports. This includes, for instance: @ e ® o °
e Teachers ®) ‘ ‘ 6’
* Instructors > @ e“ .
* Coaches 9" @
. (8)
« Community workers @ &) .8"9
e Child protection workers i '0

 Employment workers 8286\‘6‘9

(&)
* Faith leaders, etc. & o ® @)

‘ MAKING THE SHIFT™
youth homelessness social innovation lab



What institutions must be at the table

If higher levels of government s =

provide a legislative and policy
framework, as well as funding
to support homelessness

prevention, the homelessness
sector and other community- epucation | ADDRESSING JUSTICE &
: : ; HOMELESSNESS | CORRECTIONS
based services will still have

a key role in supporting

marginalized and socially HEALTH INCOME

excluded populations. SUPPORTS

HOUSING TRAINING

MENTAL
HEALTH




Designing a Pilot
Project
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Project Challenge

How might we use design to
prototype components of Duty
to Assist in Hamilton, Ontario in
order to deliver a more effective
and implementable policy?

bridgeable






Design Process bridgeable

Understand Co-Create Prototype

Arts-based research with young people Co-created future Refined service

with lived experience and professionals services based on concepts and

who work in the field to identify needs. Duty to Assist with tested them with
professionals from young people and

across Hamilton service providers



Teachers or counsellors

PATHWAY doctor o nurse

Friends Coach or instructor

Relatives —_ j
/\

Friend’s parents
‘ I\‘/IA.KIN’(%THE S,H'ETM, B Falth Ieader or neighbors




Why do matter?




Youth Reconnect - Keeping young people in place

Reconnect is an Early Intervention Program

* School / Community partnerships
e Students, teachers and families engaged
e At risk youth identified
Program goals

*Keeping young people ‘in place’

*Stabilizing living situation

*Supporting young people AND their families

’ *School engagement
MAKING THE SHIFT™

) nelessness sc L innovation lab



Supporting Indigenous youth

Ilead tart nssoclao ' N WAS A

\i \ \\\\ A ‘ Kendooswm Teg




Components of

Connection:
School-Based - A place to . .
. entification access support ystem of Care
Duty to Assist o
Youth: ° 00
Supporting youth Self retport N- “e m
- Information
- Access

11

Supporting Teachers il
ults: &
counsellors and Duty to assist o® @
drefer o0 @
other staff onareer
- Information
- Access Accessing support

Centralized Intake

Youth Reconnect staff
Use of technology

Strong school-community
engagement

Collective Impact
Community of services
and supports



Pluggedin Service

bridgeable

Youth-centred school Al-driven Common Ground Duty to Assist
awareness support drop-in centre real-world training



Pluggedin Features bridgeable -

For YOUTH

Youth-centred Al Recommendation Common Ground

school awareness Engine for students drop-in centre

« Strengths-based outreach to * Al-driven advice generator * Space at school for staff and
promote awareness of Duty to using a friendly, text-based students to plug into
Assist and Pluggedin inferface community supports

» Co-created by students, school * Helps students plug info the » Dedicated team of support
staff, and community community by finding them the workers fromn community
organizations local resources they need organizations

* Youth voice is front and centre * Anonymous chatbot for * Flexible meeting options for
of the service experience students to ask sensitive students

questions
















Downloads app

What to do when there's a fight at home
Counselling support

Is it time to talk to someone at school?
















Pluggedln Features

For TEACHERS, COUNSELLORS and STAFF

-
--n-awo.-"‘-'

What's
Your Duty?

ights and obigations
wnder Duty to Assist

Duty to Assist
real-world training

* Online training using real-world

scenarios

Guides staff on how to support
students with Duty to Assist

DfA Leads serve as Pluggedin
champions and community
licisons

e . Time Management and
Vi Guldance. Stper School Performance

Have you noticed any of the iollowing? Seect
attatasy
Staff Login

=

‘What you need to do

f
—

Al Recommendation

Engine for staff

+ Early identification of students
with housing-related needs

» Acfionable steps and
pathways to connect students
to community supports

* No student information is
collected so privacy is assured

— —
- —

Conversation

Starters

* Personalized digital prompts to

help teachers discuss difficult
topics with their students

* Covering a wide range of

youth-relevant topics

bridgeable
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Stakeholder
Buy-in

City of Hamilton
Government of Canada
Homelessness sector

Schools and Board of
Education

Child protection
Justice System

Health Care System



Planned roll-out 1. Education System
of Duty to Assist t

2. Child Protection
by sector

‘ Services
DUTY

7. Faith Community « ASSIST 3. Health and mental
--=- | health services

. )

C [

v Level

utory Responsibillity
Communit|

Duty To Assist At The

A Stat

6. Employment '
Services

4

4. Justice system

5. Community Services



Engagement and relationship building:

* Education system and schools

e Child protection services

* City of Hamilton

* Indigenous community ‘ ‘

27 L

and services




Planning Training and Technical Assistance:
* Building out “Youth Reconnect”

* Design and implement training for
educators and child protection staff

 Coordinated access

* Data strategy

* Design and development of
technology i




Final
Considerations for
implementation:




Questions
or
comments?




Designing the adaptation and implementation of the Welsh model of Duty to Assist in Canada,
and the role of evidence.

Stephen Gaetz, Canadian Observatory on Homelessness, York University Toronto Canada
Melanie Redman, A Way Home Canada

The notion of a Duty to Assist is a central feature of Welsh prevention legislation which was
intended to overcome persistent housing exclusion in a context where housing is considered a
human right. In this session, Stephen Gaetz and Melanie Redman will discuss the how the
adaptation of Duty to Assist is a central feature of the Canadian Roadmap for the Prevention of
Youth Homelessness, and current efforts under way to design and implement the Duty to Assist as a
demonstration project to address youth homelessness in the city of Hamilton, Ontario. Such a
demonstration project requires a high degree of systems planning at the local level, coordinated
access, existing programming that supports the prevention of youth homelessness, and
collaboration between the municipality, youth homelessness service providers and mainstream
services. Using design thinking along with a consideration of a data driven approach to systems
mapging, coordinated intake and accountability, this proposed pilot will be used to test the
feasibility of adapting and implementing D2A more broadly in Canada. Our presentation will focus
on the results of a developmental evaluation of the planning, design and prototyping process as
part of our Making the Shift — Youth Homelessness Social innovation Lab. The timing of this pilot is
Important as it suggests a potential prevention-based strategy to actualize the recently declared
Right to Housing in Canada.
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