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Social Integration Center in Gdansk

• Run by Saint Brother Albert`s Aid Society

• Main Aim: integration with society and labor
market for all excluded people

• Our main partners:  Social Welfare Office of Gdansk
Municipality, Regional Labor Office

• All clients sign individual contract and take part in 
classes 5  days per week, 6 hours per day



Social Integration Center in Gdansk

Participants:

• Homeless people

• Alcohol addicted

• Drug addicted

• Long term unemployed (more than 12 months)

• Mental ill

• Ex prisoners

• Disabled

• Refugees

• Others



Social Integration Center in Gdansk

- Practical workshops – 4 days per week
- Social integration classes – 1 day per week
- Specialists: lawyer, therapist, etc.
- Education: English classes, etc.
- Vocational training
- Integration activities: for instance trips, etc.
- Every participant receive: protective clothing, 1 

meal per day, tickets for public transport, 
insurance, cash benefits



Social Integration 



Internal Workshops: External Workshops:

a. Constructing
b. Tailoring
c. Handicraft

a. Recycling
b. Salesman (TESCO, Carefour)
c. Warehouseman (IKEA)
d. Nursening (GSS, Dom Brata 

Alberta)
e. Cleaning (OSBO Gdynia)
f. Cosmetics Salesman (Drogeria 

Natura)
g. Security (AJG Security, Solid 

Security)
h. Individual Workshops (library, 

kindergarden etc.)

Practical Workshops



Cooperation with Enterpreneurs

1. Testing of our clients during interships in real 
companies

2. Possibility of  employment after intership

3. Support of specialists during training

4. Workshops adapted to local labor market

5. External courses for clients, 

6. Social Integration Center as a reliable partner



Cooperation with Big Companies

IKEA – warehouse worker, furniture assemlbing, 
kitchen help in restaurant, etc.  

TESCO, CAREFOUR – warehouse worker, cleaning, 
salesman, etc.

DROGERIA NATURA – warehouse worker, salesman, 
security worker, helpdesk worker, etc.

BIEDRONKA Jeronimo Martens – negotiations in 
proces…



Practical Workshops



Cooperation with Big Companies

2013 – 2017 in numbers:

IKEA – 18 participants on intership, 2 hired

TESCO, CAREFOUR – 35 participants on intership, 8 
hired

DROGERIA NATURA – 7 participants on intership, 1 
hired



How we started?

Its simple – just call HR Department , but on the Local
Level – NOT  ON THE HEADQUARTER LEVEL!!!

Local directors of big companies always struggle
with lack of employees to basic works. Our offer
helps them to deal with HR problems. Once you
convince local director – he will fix the things with 
the headquarter. 

Signing of agreement



DIFFICULTIES

• Salesman at the TESCO – dealing with lots of cash

• Rotation of employees

• Very hard work at the grocery discount shops

• All changes needs to be consult with the 
Headquarter in Warsaw – it takes a lot of time to 
take any decisions



DIFFICULTIES

• Agreement need to be prolong every year

• Its a local project - Headquarters dont want to 
promote it too much, because its not part of the 
official politics of the company – 2 years ago Tesco 
and Ikea didnt allow to present it on the Feantsa
Conference

• Adjusting clothes of the worker to dresscode of the 
company



DIFFICULTIES

• Nightshifts

• Our clients cannot work full shift – they are in the 
proces of reintegration and are not ready yet for 12 
or 10 hours of constant work



RECOMMENDATIONS

Regular meetings with employers

Its better to send single client , not groups of clients -
it has a better chance of employment



REFRENCE



Thank you for listening…


